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DIPLOMA IN
LEAN SIX SIGMA CONCEPTS & IMLEMENTATION

Program Details:
Date: April 13, 14 & 15

Time: 9:00 am to 6:00 pm
(Including Coffee Breaks & Lunch)

Venue: The H Hotel, Sheikh Zayed Road,

career Dubai, UAE

“Free Valet Parking included”

Fees: AED 5900/-
AED 2950/-

MAIN CONTENTS

Six Sigma Concept, Tools & Principles
Six Sigma (60) Methodologies DMAIC

Six Sigma Deployment

Cost of 6 Sigma, Usage Of Six Sigma

Six Sigma Basic Premise

Defining Defects, Units, and Opportunities
Lean Concept & Lean Production

Synergy of Lean and Six Sigma

What is Lean Six Sigma?

History of Lean Six Sigma

Lean Six Sigma Levels & Methodology
How is Lean Six Sigma Different from Total Quality Management and Lean?
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